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Message from The Boardwalk Casino & Entertainment World

General Manager, Clifford Ngakane

The Boardwalk General Manager,

Clifford Ngakane

“The Boardwalk is a leader in
terms of establishing
environmental management
initiatives that minimize the
depletion of natural resources,
reduce waste generation and the
overall impact of its operations
on the environment.”

Dear Stakeholder

We are pleased to present the 9th Annual
Environmental Report for 2011. This report
reflects the progress that we have made at The
Boardwalk Casino & Entertainment World in
terms of managing our environmental
performances.

This year, The Boardwalk celebrates its eleventh
birthday, and a new vision for the future. After
winning the licence bid, The Boardwalk has now
begun its expansions and developments which
will ensure that The Boardwalk remains one of
the Eastern Cape’s premier tourism
destinations.

The Boardwalk is a leader in terms of
establishing environmental management
initiatives that minimize the depletion of natural
resources, reduce waste generation and the
overall impact of its operations on the
environment.

In preparing this year’s report we have paid close
attention to the Sun International Group
guidelines in conjunction with the Heritage
Rating Programme to ensure that we fulfil a
comprehensive Strategy of Sustainable

Development and being a great Corporate
Citizen.

The massive drought that affected the Eastern
Cape had a major impact on our water
awareness this year. Municipal dams are now full,
but water restrictionsarestill inplace.

Operational targets have been set in respect of
primary water use, energy use, greenhouse gas
emissions, air quality (sulphur dioxide
emissions) and land use. Ongoing progress is
being made in harnessing the potential for bio-
fuel production from the retail outlets at The
Boardwalk for use in company vehicles.

The principles of sustainable development and
good corporate governance and the integration
of these principles into all aspects of The
Boardwalk’s business activities are described in
more detail in this report.

Management have reviewed and signed-off the
environmental policy and have undertaken a
number of initiatives both to mitigate
environmental impacts and remedy any legacies.

I thank you,
Clifford Ngakane,

General Manager
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Message from The Boardwalk Casino & Entertainment World

Environmental Manager, Brian Wilkinson

The Boardwalk Environmental Manager,
Brian Wilkinson

“Who can forget the 2010 vibe
when the citizens of the world
converged on Port Elizabeth to
watch the Soccer World Cup live
in our beautiful city? “

... and then we turned ten years old.

What happened to all those years we had ahead of
usin2000? So much time,so many memoriesandso
much change has taken place since then!

So much has happened this past year, with loads of
wonderful moments for the memory bank.

Who can forget the 2010 vibe when the citizens of
the world converged on Port Elizabeth to watch the
Soccer World Cup live in our beautiful city? This
made us all so proud to showcase our wonderful
property for all to see. The tourists made use of
The Boardwalk facilities and took hundreds of
photographs.

Although we were experiencing a drought in our
region at the time,the Landscaping Department still
did an excellent job of maintainingour gardens and
grounds.

This year, all of our sprinkler systems were shut
down completely, resulting in a saving of 210 000
litres of water per day (this figure does not include
urinal units in all the restrooms on the complex).
This project was so successful that we are now
weighing up whether or not to switch the sprinklers
on now that the droughthas broken.

Anareathat| continue to monitoris our Waste Site
Department which is managed by Khangela Waste

Services. Over the last year, it handled over 568
tons of total waste. From 31% in 2005, we are now
recycling 37,92% of our waste and will continue to
improve on thisfigure.

The Heritage Environmental Rating Programme has
once again given The Boardwalk Casino and
Entertainment World the Gold Classification
Award that links up to the Annual Group Internal
Audit Rating carried out by two independent
auditing companies. We are proud of this
achievement and are determined that the beauty
and security of this complex will continue to be
enjoyed by all our visitors.

Our new development is underway with the new
Boardwalk hotel and casino currently being built.
The detailed Environmental Management Plan for
the construction phase was carried out by Chand
Environmental Management & Research and
contractors including Masikane Construction,
Randcivils, Stefunutti Stocks and Grinaker LTA
Construction. Allare associated with this project.

| am extremely proud to be involved in this
environmental programme as it is independent
proof of the commitment of the management, staff,
tenants and service providers of The Boardwalk
Casino and Entertainment World to continue
raising our environmental standards.
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Background of The Boardwalk Casino and Entertainment World

Prior to construction, the existing complex was known as the  The Boardwalk is located in the city of Port Elizabeth, in Nelson
Humewood Camping Grounds and was a temporary home to  Mandela Bay, in the Province of the Eastern Cape. It was composed

thousands of campersoverthe years. of a casino, a conference centre, entertainment areas, a variety of
Many people can recall childhood memories of Christmas holidays  restaurants, eateries and retail outlets, and a complex artificial lake
spentatthe Humewood Camping Grounds. system.

Contractors on site during the building of the first phase of The Boardwalk development were required to include an empowerment element. In order to
avoid window dressing, Emfuleni was one of the first companies in South Africa to have an inspector on site to verify whether the black technicians and
managers claimed by the companies were actually working on site and in the positions that the contractors claimed.
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Scope of the 201 1
Annual Environmental
Report

The Annual Environmental Report
gives information on the biophysical
(natural) and social environment
relevanttoThe Boardwalk.

The implementation of the
Environmental Management System
(EMS) at The Boardwalk was used to
gather the relevant information for
the report. It documents
environmental management
procedures and activities at The
Boardwalk from August 2010 to
September 201 |.

The report will also review the goals
setoutin lastyear’s annual reportand
give some feedback on progress.

...background of The Boardwalk Casino and Entertainment World

The Boardwalk project was identified as the first major development in the Nelson
Mandela Bay area that required compliance with the Environmental Impact
Assessment Regulations and the National Environmental Management Act.

The Boardwalk Casino & Entertainment World
is owned by Emfuleni Resorts (Pty) Ltd -
Emfuleni is the Xhosa world for “a place of
water”.

At R560-million, the total investment is the
largest ever made in the Eastern Cape's leisure
and tourist industry and has had major spin-offs
for tourismandthelocal economy.

Emfuleni’s principle shareholders are Sun
International and Zonwabise,a consortium of

blackempowerment companies.

Sun International’s economic interest in
Emfuleni Resorts is 57,6% and its nationwide
empowerment partner, AfriSun has a 3,5%
economic interest. The economic interest of
Zonwabise in Emfuleni is 20.3%. The interest of
Main Street 703 is 15,0%. Other minor
shareholders and employees hold the balance of
3,6%. Zonwabise and AfriSun hold a 51% voting
interest.

Thisyear’sreportincludesinformation onthe current construction ofthe new casino and hotel complex.
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Key Activities at
The Boardwalk Casino

and Entertainment World: Governance at The Boardwalk Casino and Entertainment World

The Boardwalk is essentially an Overthe pastyear, The Boardwalk has continued to prioritize environmental matters.
entertainment complex that
provides a range of indoor and This is demonstrated in the commitment givento  As part of the licensing agreement, The
outdoor leisure activities: the Environmental Management System (EMS),led  Boardwalk must comply with a list of
Shoppingatvarious retail outlets by the general manager and driven by the ,nditions issued by the Eastern Cape
Eating-out at coffee shops and managementteam. Gambling & Betting Board.
restaurants To ensure co-operation and understanding of
Workshops, meetings, special environmental issues at all levels, environmental
events and conferences at The awareness training has been implemented for all  The compilation of the Annual Environmental
Boardwalk Conference Centre staff, service providers and concessionaires on  Reportisone of the Conditions of Licence.
Activities on the lakes system as site.
wellasintheamphitheatre
Go-cart racing on a dedicated
track

Theserequirementsare listed below.

4
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. o , Conditions of licence: Achieved
Gaming within the casino, : - - : =
including promotional events Implementing an internationally accredited EMS
Movies and live shows at Continuous improvement of environmental matters v
appropriate venues Annual environmental performance report v
.2z Y R EMS Audits v
% X ‘ ! " Significant changes, upgrades, shut down, decommissioning shall be "
S 7Sl F | reported to Gaming Board and have an EMP
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The Retail Department

...... R

Complex Retail Manager — Mandy
O’Regan. Manager of Retail
Department and Kids Corner
Creche. Duties include leasing,
rental invoicing, general
management and liaison between
thelandlordand tenant.

Retail Office Assistant — Mari
Pretorius. Assistant to Complex
Retail Manager, duties include
office administration, accounts
and rental receipting.

Retail Guest Relations Officer —
Caley Phillips. Assistant to
Complex Retail Manager, duties
include marketingand promotions
of retail component.

CASE STUDY -The Boardwalk Retail Complex

An Environmental Management System (EMS) has been developed and rolled out to all

Boardwalk tenants.

Brian Wilkinson, the Environmental Manager,
heads up this projectin conjunction with other
key managementon the complex.

Environmental Protection and Sustainable
Development are the key factors, and the
tenants are constantly being challenged to
demonstrate their commitment to the
environment. This is the reason for putting
together the EMS programme.

Retail said goodbye to China Town in February 2011
(above left) which was demolished to make way for
the new casino and hotel. Retail also welcomed the
opening of the new Yi Pin restaurant in August,
2011 (right). Retail also hosted a number of popular
Food and Dance Festivals throughout the year
(above).

The following are a few recognised
benefits of having such aprogramme:

Improved environmental performance

Prevention of pollution / resource
conservation

New customers and markets
Increased efficiency/ reduced cost
Enhanced employee morale

Enhanced image with the public, regulators,
lenders,investors

Employee awareness of environmental
issuesand responsibilities

Tenants are required to comply with all
instructions detailed in the environmental
policy document
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Social and Environmental Policy

Policies & Procedures
of the EMS

The following policies and procedures
have been identified and signed by the
General Manager and respective
individuals in recognition of the fact
that they will be enforced and
monitored atall times.

Purchasing and Procurement
Policy

Water Policy

Air Quality Policy

Energy Management Policy

Gas Use Policy

Chemicals and Pesticides Policy
Woaste Management Policy

Noise Management Policy
Design, Construction and
Refurbishment Policy

Transport andVehicle Maintenance
Policy

Fauna, Flora, Land Management
Policy

Communications, Training and
Awareness Policy

Employment Policy

Corporate Social Responsibility
Policy

Emergency Preparedness and
Response Policy

The Boardwalk’s aim is to be the premier entertainment destination for the Port

Elizabeth community and forvisitors to the city. Environmentally, financially and socially
responsible management ofthe facility is fundamental to achieving this goal.

The Boardwalkis therefore committedto:

* A managementstyle thatis based on sound
environmental and social values

« Continuous improvement in its
commitment to environmental
performance

* Provision ofastimulating, cleanandsecure
environment for staffand visitors

* Promotion of environmental awareness
amongst visitors, staff and suppliers

Demonstration of environmentally
responsible behaviourthrough:

* Preventingpollution of the environment

* Conserving the use of resources such as
water and energy

* Minimising waste generation

Demonstration of socially responsible
behaviourthrough:

Supporting and applying the Responsible
Gambling Programme

Being involved in sustainable community
projects that contribute to social upliftment
Creating business relationships that support
local enterprises

Developing staff to maximise their potential
Maintaining open relationships with
IAAPs, particularly in the surrounding
neighbourhood, through communication and
interaction

Complying with the relevant national,
provincial and local health, environmental and
safety legislation

The Boardwalk aims to demonstrate this commitment through the appearance and operation of the
facilityandin the enthusiasmand dedication of its staff.
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Implementing the Environmental Management System (EMS)

The Environmental Manager atThe Boardwalk,Brian Wilkinson, has been implementing the Environmental Management System since
The Boardwalk’s inception. To date, the design and implementation has been geared towards the Heritage Gold Award Programme.

The Boardwalk received a Gold Heritage award yetagainin201 1.

EMS Structure:

The EMS Management structure continues to be effective with the
General Manager,Mr Clifford Ngakane,being the driving force behind the
EMSimplementation.

Brian Wilkinson, the EMS management representative, ensures that
environmental management at The Boardwalk receives constant
attention.

All departments have been called upon to nominate representatives to be
part of ongoing environmental monitoring.

This ensures that all departments are kept up-to-date on environmental

issues such as the Heritage Environmental Programme. These

representatives will work closely with Brian Wilkinson to ensure that
reviews and necessary adjustments are handled on an ongoing basis.
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The Green Team

To clarify roles and responsibilities, the
following duties have been allocated to
nominated employees:

Workplace Environmental Audits -
Brian Wilkinson, Neal Dickinson
(Heritage), Group Internal AuditSI

Induction  Training - Nirusha
Naidoo (Training Assistant)

Environmental Impact/Risk
Assessments - Hendrik Strauss
(Surveillance Manager)

Waste Management - Johan
Groenewald (Khangela Hygiene)

Noise Assessments - Morne
Coetzer (Security Manager)
Resource Management - Anthony
van Goeverden (Maintenance
Manager)

Fuel and Hazardous Materials
Storage - Dean Blom (Health &
Safety Manager)

...implementing the Environmental Management System (EMS)

Whilst overall responsibility for the implementation of the EMS is vested with the
company directors, responsibility for the day-to-day application of the policy is
delegatedto the chairman ofthe Environmental Committee (Green Team).

The GreenTeamisresponsiblefor ensuringthat
adequate consideration is given to each of the
various issues. However, in many instances,
specialistadviceand supportwill be required to
assist these individuals in ensuring that a
suitable assessment of the issues has been
undertaken.

Allcommittee membersare expected to:

e Take reasonable care of the environment
through their ownacts or omissions

» Co-operate with others in the discharge of
their duties

e Work in accordance with all environmental
procedures

At the planning stage,full accountis to be taken
of those factors that help to eliminate
potentially harmful environmental impacts
including emissions/discharges, waste,
irresponsible resource use or other forms of
pollution such as noise. Decisions about other
priorities (e.g. programme and profit) are to
take proper account of the environmental

constraints that may be present as part of an
integrated approach to health, safety, quality
and environment.

Specific and precise arrangements will be
developed and implemented, as needed, to
enable the Policy and Procedures to be
implemented. Safe and environmentally
responsible procedures of work,incorporating,
(where applicable) environmental reviews and
risk assessments, are to be established,
implemented and monitored to ensure the
appropriate environmental standards are
maintainedatall times.

High standards will be applied when complying
with legislation regarding the protection of the
environment. High standards of cleanliness,
hygiene and housekeeping will be maintained at
all times. Safe, adequate and a clear means of
access and egress to places of work will also be
providedand maintained.

All members of staff will be provided with
appropriate and suitable environmental
awareness training and exposure which is
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...implementing the Environmental Management System (EMS)

to the work to be undertaken. Full training and instruction in the use,
maintenance and storage of equipment and materials will be provided
toallmembers of staff.

Allincidents of an environmental nature,no matter how minor, will be
reported and recorded in the company’s environmental incident log.
Significant incidents will be promptly investigated to ensure that the
appropriate preventative measures are implemented to prevent a
recurrence. Detailed records will be maintained at all times to review
and manage the processes thathave beenimplemented.

Allincidents that may occur onthe property,whether contained or not,
will be reported to The Boardwalk Environmental Manager, Brian
Wilkinson.

Environmental training programmes will be promoted with the object
of achieving personal awareness of the risks and hazards to the
environment,associated with the activities undertaken, performed or
provided byThe Boardwalk Casino & Entertainment World.

Below: The Boardwalk was awarded the SIM Flex SA & NMMU Geo-
Sciences Environmental Award in the category of Top Corporate status for
Environmental Management Systems at the 2010 Nelson Mandela Bay
Business Chamber (formerly PERCCI) annual banquet.

Boardwalk Environmental Manager, Brian Wilkinson (below, second from
left) and Boardwalk General Manager, Clifford Ngakane (below, left)
received the award. “We were honoured to receive this award. It shows
that our efforts to be environmentally conscious in all of our business
practices have not gone unnoticed,” says Wilkinson. “We will continue to
pursue environmental excellence in the years to come.”
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The Boardwalk Casino and Entertainment World
Organisational Structure

st
Head Office
|

General Manager

-
R

EMS Representative

Heads of Department

All staff,
service providers,
concessionaires
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Key Performance Areas, Objectives and Targets of the EMS

Objective 1

To minimize energy consumption at The Boardwalk Casino and Entertainment World.

Targets

To maintain current energy consumption and to reduce
the current usage.

Programme

e To ensure that daily readings are taken of all meters to
monitor current usage and identify peaks and drops
and have an explanation for the results recorded.

e All monthly results and recordings to be placed on a
graph.

e To ensure that all boilers and all element units are
utilized during off peak periods.

Key Performance Indicators

Energy Efficiency, Conservation and Management.

By Person Responsible

The Maintenance Shift Manager on The Maintenance Manager, Anthony van
duty, on a daily basis. Goeverden

The Maintenance Manager, Anthony van
Goeverden

The Maintenance Manager, Anthony van
Goeverden
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Objective 2
To minimize water wastage at The Boardwalk Casino and Entertainment World.

Targets

To reduce water consumption at The Boardwalk Casino
and Entertainment World by 2% relative to the visitor
numbers by the end of June 2011.

Programme

To ensure that a Monitoring Management System is in
place.

To ensure that all service providers and
concessionaires assist in managing water resources.

To ensure sufficient signage is displayed on the
complex in all areas.

To monitor the garden sprinkler set up and ensure
that it is in perfect working order.

To be able to manually adjust the water sprinkling
systems as per required.

To create catchments for storm water runoff or roof
draining.

...key performance areas, objectives and targets of the EMS

Key Performance Indicators

Management of all water resources.

By
This is in place.

As soon as business commences at the
unit.

At all times.
To be serviced and effectively declared.
This has been completely disconnected

due to the drought situation.
By May 2011.

Person Responsible

The Maintenance Manager,
Goeverden

Anthony van

The Environmental Manager.

The Environmental Manager.

The Landscaping Contracts Manager together
with the Environmental Manager.

The Maintenance Manager together with the
Landscaping Contracts Manager.

The Maintenance Manager.
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Objective 3

...key performance areas, objectives and targets of the EMS

To minimize waste volumes at The Boardwalk Casino and Entertainment World.

Targets

To reduce the volume of waste going to landfill by 10% by
the end of June 2011.

To increase the current recycling programme to 40% .
Programme

e To ensure that all cardboard is not kitchen oil
damaged and full volumes of cardboard is re-cycled.

e To decrease the volume of waste by ensuring that the
kitchen management sort at source and are part of the
recycling programme.

e To match increased waste generated with improved
methods of re-cycling.

Key Performance Indicators

The Boardwalk Casino and Entertainment World Waste Management and Reduction.

The Boardwalk Casino and Entertainment World Waste Management and Reduction.

By Person Responsible

Daily. The Waste Site Manager, Johan Groenewald.
Ongoing. The Waste Site Manager, Johan Groenewald.
By June 2011. The Waste Site Manager, Johan Groenewald.
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...key performance areas, objectives and targets of the EMS

Objective 4

To manage hazardous substances safely at The Boardwalk Casino and Entertainment World.

Targets Key Performance Indicators

To ensure that no incidents occur involving hazardous Hazardous Substance Management.

substances.

Programme By Person Responsible

e To ensure that all hazardous data and safety sheets Daily. The Health and Safety Manager.

are kept on file for all hazardous substances held on
the premises at The Boardwalk Casino and
Entertainment World.

e To ensure that every incident regarding spillage is Daily. The Environmental Manager and Health and
immediately recorded into the incidents register. Safety Manager.
e To ensure all substances are kept in the required Daily. The Contracts Managers of the Service
storage and lock-up areas at all times. Providers holding chemicals on complex as well
as the Maintenance Manager/Environmental
Manager.
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...key performance areas, objectives and targets of the EMS

Objective 5
To create and ensure a safe and secure environment for both staff and guests at The Boardwalk Casino and Entertainment World.

Targets Key Performance Indicators

To comply with legal requirements of the Occupational Emergency Preparedness.
Health and Safety Act.

Programme By Person Responsible

e Security personnel to monitor and watch over the Daily. The Complex Security Manager of The
complex on a 24 hour basis. Boardwalk Casino and Entertainment World.

e Security personnel to monitor suspicious movements Daily. The Complex Security Manager of The
on the complex that pose a risk. Boardwalk Casino and Entertainment World.

e Security personnel to monitor the complex for any Daily. The Complex Security Manager of The
signs of smoke resulting in fire. Boardwalk Casino and Entertainment World.

e Security personnel to monitor and ensure the safety of Daily. The Complex Security Manager of The
the property (building or product). Boardwalk Casino and Entertainment World.

e Security to carry out evacuation and fire drills. Bi-Annually. The Complex Security Manager of The

Boardwalk Casino and Entertainment World.
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...key performance areas, objectives and targets of the EMS

Objective 6
To ensure that The Boardwalk Casino and Entertainment World assists in the upliftment of the broader community.

Targets Key Performance Indicators

To contribute (5%) of net profit to CSI projects within the Public and Community Interaction and Social Responsibility.
area designated by the Eastern Cape Gambling and Betting
Board (ECGBB).

Programme By Person Responsible

e Projects identified and allocated under provisions of All identified projects to be finalised by The Social Equity Manager assisted by the HR

the CSI Policy. the end of financial year, June 2011. Manager and monitored by the General
; : : : Manager of the Boardwalk Casino and
e Staff and committee identify projects together. Entertalnment World!
e Proposals are received from interested parties in

writing.

e Committee evaluates proposals according to
guidelines in the policy.

e Allocations are made in accordance with financial
guidelines.
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